Jt. School District No. 2, Village of Marshall, Towns of
Cottage Grove, Deerfield, Medina, Sun Prairie & York, Dane
County WI - Marshall Public School District

Budget Hearing & Annual Meeting

Monday, September 25, 2023




2023-24 Budget Hearing M

September 25, 2023
6:00pm
Marshall Public Schools - Board Room

Presentation - Kristin Wilkinson, School Business Manager

/

o Wisconsin Association of
-, School Business Officials

Public Comment / Annual Meeting to follow
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BUDGET ADOPTION 2023-24*

Fund 10
Revenues

Page 15
in booklet

Audited Unaudited Budget

2021-22 2022-23 2023-24
GENERAL FUND (FUND 10)
Beginning Fund Balance (Account 930 000) 4,452 589.65 5,120,463.11 6,142.203.55
Ending Fund Balance, Nonspendable (Acct. 935 000) 0.00 0.00 0.00
Ending Fund Balance, Restricted (Acct. 936 000) 192.05 0.00 0.00
Ending Fund Balance, Committed (Acct. 937 000) 0.00 0.00 0.00
Ending Fund Balance, Assigned (Acct. 938 000) 0.00 0.00 0.00
Ending Fund Balance, Unassigned (Acct. 939 000) 5.120.271.06 0.00 0.00
TOTAL ENDING FUND BALANCE (ACCT. 930 000) 5,120.463.11 6,142.203.55 5,255.794.47
REVENUES & OTHER FINANCING SOURCES
Local Sources
210 Taxes 3.580.167.60 5,169.260.41 4,551,045.00
240 Payments for Services 1.400.00 2.263.00 2.000.00
260 Non-Capital Sales 113.879.54 36.302.88 15,824.00
270 School Activity Income 37.309.00 41.239.15 27.500.00
280 Interest on Investments 10.461.26 116.094.94 150,000.00
290 Other Revenue, Local Sources 68.645.35 69.029.12 53.440.00
Subtotal Local Sources 3,811,862.75 5,434,189.50 4,809,809.00
Other School Districts Within Wisconsin
310 Transit of Aids 6.117.22 22,133.90 9.182.00
340 Payments for Services 910.840.48 835,515.45 §25.370.00
Subtotal Other School Districts within Wisconsin 917,057.70 857,649.35 834,552.00
State Sources
510 State Aid - Categorical 121.360.15 83.078.83 83.589.00
620 State Aid -- General 8.122.339.00 7.927.777.00 8,187.922.00
630 DPI Special Project Granis 56.383.44 67.954.95 16,500.00
650 Student Achievement Guarantee in Education (SAGE Grant) 315.253.15 289.405.87 285,000.00
660 Other State Revenue Through Local Units 774.00 0.00 0.00
590 Other Revenue 817.759.86 815.534.67 1,032.885.00
Subtotal State Sources 9,433,869.60 9,183,751.32 9,605,896.00
Federal Sources
710 Federal Aid - Categorical 0.00 0.00 0.00
730 DPI Special Project Grants 717.953.16 167.009.32 1,137.753.91
750 IASA Grants 208.738.57 215.264.42 210.950.00
780 Other Federal Revenue Through State 237.480.32 183.612.35 145,000.00
790 Other Federal Revenue - Direct 120.130.00 0.00 0.00
Subtotal Federal Sources 1,284,302.05 565,886.09 1,493,703.91
Other Financing Sources
870 Long-Term Obligations 458.091.01 330.759.50 0.00
Subtotal Other Financing Sources 458,091.01 330,759.50 0.00
Other Revenues
960 Adjustments 18.15 15,823.38 0.00
970 Refund of Disbursement 35.997.67 27,376.11 20,000.00
990 Miscellaneous 8.029.45 19.772.62 8.000.00
Subtotal Other Revenues 44,045.27 62,972.11 28,000.00
TOTAL REVENUES & OTHER FINANCING SOURCES 15,957,228.63 16,435,207.87 16,771,960.91




Housekeeping

BUDGET ADOPTION 2023-24*

Fund 10
Expenditures
& Fund 21

Page 16
in booklet

Audited Unaudited Budget
2021-22 2022-23 2023-24
GENERAL FUND (FUND 10)
EXPENDITURES & OTHER FINANCING USES
Instruction
110 000 Undifferentiated Curriculum 2.185.597.30 2.307.664.08 2,347.686.91
120 000 Regular Curriculum 2.838.288.61 2.905.671.44 3,666,552 34
130 000 Vocational Curriculum 402.631.35 405.370.22 458.662.96
140 000 Physical Curriculum 251.161.30 265.103.46 482,487 26
160 000 Co-Curricular Activities 332.483.23 354.152.43 363.792.00
170 000 Other Special Needs 659.437.86 59.133.77 950.00
Subtotal Instruction 6,079,599.65 6,297,095.40 7,320,131.47
Support Sources
210 000 Pupil Services 365.161.67 395.655.03 43470282
220 000 Instructional Staff Services 1,182.346.16 1,447.155.67 1,483.804.00
230 000 General Administration 269.237.07 300.668.52 355.727.70
240 000 School Building Administration 787.299.28 833.281.93 862.455.00
250 000 Business Administration 2.613.990.61 2.450.599.06 3,246.904.00
260 000 Central Services 45.867.63 57.425.85 58.500.00
270 000 Insurance & Judgmenis 120.262.52 137.798.00 145,000.00
280 000 Debht Services 525.327.18 218,760.00 428.000.00
290 000 Other Support Services 323.693.50 332,518.92 189.488.00
Subtotal Support Sources 6,233,185.62 6,173,862.98 7,204,581.52
Non-Program Transactions
410 000 Inter-fund Transfers 1,575.153.11 1,364,822.11 1,645.497.00
430 000 Instructional Service Payments 1.392.720.85 1,568,252 .43 1,482.610.00
450 000 Post-Secondary Scholarship Expenditures 0.00 0.00 0.00
490 000 Other Non-Program Transactions 8.695.94 9 434 .51 5.550.00
Subtotal Non-Program Transactions 2,976,569.90 2,942,509.05 3,133,657.00
TOTAL EXPENDITURES & OTHER FINANCING USES 15,289,355.17 15,413,467.43 17,658,369.99
SPECIAL PROJECT FUND (FUND 21) ot gy oA
900 000 Beginning Fund Balance 129.528.83 149,131.83 149.666.29
900 000 Ending Fund Balance 149,131.83 149,666.29 152,416.29
REVENUES & OTHER FINANCING SOURCES 191,223.35 185,805.37 185,000.00
100 000 Instruction 170.611.38 182.270.91 182,250.00
200 000 Support Services 8.97 0.00 0.00
400 000 Non-Program Transactions 1.000.00 3.000.00 0.00
TOTAL EXPENDTURES & OTHER FINANCING USES 171.620.35 185,270.91 182,250.00




Housekeeping

Fund 27 &
Fund 38
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in booklet
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Includes district indebtedness

BUDGET ADOPTION 2023-24*

SPECIAL EDUCATION FUND (FUND 27) o g ey
REVENUES & OTHER FINANCING SOURCES

100 Transfers-in 1,494 983.11 1,284.652.11 0.00
Local Sources

290 Other Revenue, Local Sources 917.53 0.00 0.00
Subtotal Local Sources 917.53 0.00 0.00
State Sources

610 State Aid - Categorical 509.876.00 591.700.56 654.880.00
6520 State Aid - General 22.783.00 31.505.00 0.00
690 Other Revenue 0.00 4.777.05 4.800.00
Subtotal State Sources 532,659.00 627,982.61 659,680.00
Federal Sources

730 DPI Special Project Grants 284.329.66 288,592 21 264.465.00
780 Other Federal Revenue Through State 47.953.02 80,232 44 80.250.00
Subtotal Federal Sources 332,282.68 378,824.65 344,715.00
Other Revenues

960 Adjustments 214.56 0.00 0.00
990 Miscellaneous 892.28 52.00 0.00
Subtotal Other Revenues 1,106.84 52.00 0.00
TOTAL REVENUES & OTHER FINANCING SOURCES 2,361,949.16 2,292,771.82 1,004,395.00
EXPENDITURES & OTHER FINANCING USES

Instruction

150 000 Special Education Curriculum 1,623.491.81 1,480,179.28 0.00
Subtotal Instruction 1,623,491.81 1,480,179.28 0.00
Support Sources

210 000 Pupil Services 322.088.74 366.486.71 0.00
220 000 Instructional Staff Services 227.130.68 250,927.36 0.00
250 000 Business Administration 45.024.66 48,177.39 0.00
260 000 Central Services 0.00 376.44 0.00
Subtotal Support Sources 594,244.08 668,429.90 0.00
Non-Program Transactions

410 000 Inter-fund Transfers 8.000.00 0.00 0.00
430 000 Instructional Service Payments 136.213.27 144,055.68 0.00
Subtotal Non-Program Transactions 144,213.27 144,055.68 0.00
TOTAL EXPENDTURES & OTHER FINANCING USES 2,361,949.16 2,292,664.86 0.00
DEBT SERVICE FUND (FUND 38) g s ey

900 000 Beginning Fund Balance 250.693.80 167.547.09 171.060.49
900 000 ENDING FUND BALANCES 167,547.09 171,060.49 214,704.49
TOTAL REVENUES & OTHER FINANCING SOURCES 12,861,095.16 1,140,404.73 1,134,728.00
281000 Long-Term Capital Debt 890.316.17 1,136.891.33 1,091.084.00
282 000 Refinancing 12,053.925.45 0.00 0.00
400 000 Non-Program Transactions 0.25 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 12,944,241.87 1,136,891.33 1,091,084.00
842 000 INDEBTEDNESS, END OF YEAR 0.00 0.00 0.00




Housekeeping

Fund 46, Fund
50 & Fund 80

Page 13
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BUDGET ADOPTION 2023-24*

CAPITAL PROJECTS FUND (FUND 46) e i s

900 000 Beginning Fund Balance 1.399.633.84 851.886.49 432,856 61
900 000_Ending Fund Balance 851,886.49 432,856.61 447,856.61
TOTAL REVENUES & OTHER FINANCING SOURCES 63.535.48 30,185.34 15,000.00
200 000 Support Services 611.282.83 449.215.22 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 611,282.83 449,215.22 0.00
FOOD SERVICE FUND (FUND 50) S s s

900 000 Beginning Fund Balance 153.892.18 288.946.62 320,244 36
900 000_ENDING FUND BALANCE 288,946.62 320,244.36 128,244.36
TOTAL REVENUES & OTHER FINANCING SOURCES 664.017.72 551,327.89 555,000.00
200 000 Support Services 518.415.28 520.030.15 747.000.00
400 000 Non-Program Transactions 10.548.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 528,963.28 520,030.15 747,000.00
COMMUNITY SERVICE FUND (FUND 80) e ol o e

900 000 Beginning Fund Balance 13.838.27 2270557 30.352.14
900 000_ENDING FUND BALANCE 22,705.57 30,352.14 20,352.14
TOTAL REVENUES & OTHER FINANCING SOURCES 10.000.00 10,000.00 10,000.00
200 000 Support Services 1.132.70 2.353.43 14,500.00
300 000 Community Services 0.00 0.00 5.500.00
TOTAL EXPENDITURES & OTHER FINANCING USES 1,132.70 2,353.43 20,000.00




Revenue
Limits




Revenue Limits

Enacted by the State of Wisconsin 1993
Maximum amount of revenue that may be raised for Fund 10

(General Fund), Fund 38 (Non-Referendum Debt), & Fund 41

(Capital Expansion)
Based on a 3-year membership rolling average
Revenue Limit changes annually with changes in student

membership (Full-time Equivalency or FTE)
No per member change in Revenue limit in 2021-23 Wisconsin

state budget - minimum $10,000/FTE
2023-25 - Wisconsin state budget now at $11,000/FTE...

BUT Marshall does not benefit from this increase



Public School Funding - HOW are schools funded? M
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Enrolilment =
Full Time
Equivalence (FTE)




Full-Time Equivalence

| FE | swims | tchme | T
2018-19 1033 -3.19% 120
2019-20 995 -3.68% § -
2020-21 966 2.91% g
2021-22 946 2.07% § -
2022-23 921 -2.64% : 250
2023-24 Proposed 908 1.41% 5
& 0
PRIOR 3 YEAR AVERAGE INC/DEC -2.54% W19, 201920 2002 2ok A2 N
PRIOR 5 YEAR AVERAGE INC/DEC -2.90% —

Source: WI Department of Public Instruction



Full-Time Equivalence

FTE Trends
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FTE: Our Students

Enroliment Count By Race/Ethnicity Enroliment Count by English Language Status Trends
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FTE: Our Students

Enroliment Count by Disabiity Status Trends

Enrollment on 3rd Friday of Sept.
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FTE: Our Students

Enroliment Trends by Class & Grade Level

+/- by +[- by
201819 [2019-20 (2020-21 (2021-22 [2022-23 | class | grade level
4K 76 72 *64 56 57 19
5K| 53 73 74 52 58 5
1| 76 53 75 71 47 -29
2| 60 71 54 75 67 7
3| 61 64 69 59 68 7
4| 70 60 58 65 48 -22
5( 76 65 67 57 67 -9
6| 74 74 65 65 51 -23
71 78 73 75 63 64 -14
8| 83 75 77 69 66 A7
9| 80 78 75 82 70 10
10| 81 78 88 73 86 5
1| 77 78 82 81 76 2 -1
12| 72 71 83 85 86 [ 14
Average: -2.5 -8

*Incomeplete DPI data - used an average




Open Enrollment

2013-14 78 65 13
2014-15 95 68 27
2015-16 95 77 18
2016-17 94 107 -13
2017-18 86 100 -14
2018-19 80 91 -1
2019-20 75 81 -6
2020-21 133 99 34
2021-22 117 97 20
2022-23 71 108 -37
2023-24 73 89 -16

Open Enroliment Trends
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Equalized Value

Equalized Property Value

Dollars
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Equalized Value

Marshall Public Schools Equalized Value

Village of Marshall

50.4%

Town of Deerfield

2.1%

Town of Medina

33.6%

Town of Sun Prairie

7.6%
Town of York

5.5%
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Tax Levy &
Mill Rate




Tax Levy M

Once we know the
Net Levy

Remember this....

and

_-’

we can set the
Tax Levy...

=— REVENUE LIMIT —




Tax Levy M

The 2024 Proposed Tax Levy, 55,622,773,
reflects an 8.76% decrease over the 2023 Tax Levy.

\WHY2,

Projecting
more

State Aid

Revenue Limit = Property Tax +

based on
- July 1
ESTIMATE

=— REVENUE LIMIT—=




Please remember...

The 2023-24 budget and resulting tax levy will not be
solidified until the additional data below is available:

e September 29 - 3rd Friday Pupil Count due to DPI

e October 1 - WI Dept of Revenue certifies/finalizes district’s Equalized Value

e October 15 - WI Dept of Public Instruction certifies/finalizes district’s General Aid



Mill Rate

Tax Mill Rate Dollars % Change
2013-14 $13.16 22.42%
2014-15 $12.88 -2.13%
2015-16 $12.88 0.00%
2016-17 $11.18 -13.20%
2017-18 $11.76 5.19%
2018-19 $10.56 -3.30%
2019-20 $10.60 0.38%
2020-21 $10.47 -1.23%
2021-22 $8.14 -22.25%
2022-23 $10.19 25.18%
2023-24 Proposed $8.71 -14.52%

Marshall Tax Mill Rate Trends

$15.00

$10.00 \K/\—\/\\

Dollars

NOTE: Mill rates continue to trend down, especially as compared
to the years 2013-2016.



Mill Rate M

Calculation:

This means that for every $1,000 of equalized home value,
homeowners will be assessed $8.71.






School District Funds




2023-24 Budget Overview - Assumptions

Salaries

o Salaries have been solidified for all employee groups except teachers.
Negotiations will be underway soon. Salary increases were factored in
based on statewide trends.

Per Pupil Categorical Aid is increasing $325/student.

Equalized Values were calculated with a 6% increase on property valuation.

Membership (FTE) is decreasing by 13 students.

The Mill Rate is projected to be $0.00871.

Utility costs will increase by 6%.

The District will spend down approximately $1.22 million in ESSER 11l funds.



General Fund (10) - Budget Revenues

Audited Unaudited Budget
2021-22 2022-23 2023-24
GENERAL FUND (FUND 10)
TOTAL REVENUES & OTHER FINANCING SOURCES 15,957,228.63 | 16,435,207.87 | 16,771,960.91

Fund 10 Revenue Budget

Other

0.2%

Federal Sources
8.9%

State Sources
571.3%

Local Sources

28.7%

Interdistrict

5.0%




General Fund (10) - Budget Expenses

Audited
2021-22

Unaudited
2022-23

Budget
2023-24

GENERAL FUND (FUND 10)

TOTAL EXPENDITURES & OTHER FINANCING USES

15,289,355.17

General Operations (Fund 10) Expenditures
9tﬁl1¢r Objects

v.2ve
Transfers
9.3%
Insurance

U.o%

Debt Retirement
2.4%

Non-Capital Objects
3.6%

Purchased Services
25.1%

Employee Benefits
14.0%

Salaries

44.4%

[
115,413,467.43 17,658,369.99 ]
\

e ESSER Il spending of
S1.2 million

e Salaries & Benefit
~S$500,000

® General increases
(utilities, supplies, etc.)



2023-24 Budget Hearing — Public Comment

This concludes the Budget Hearing portion of tonight’s meeting.

N Yale
ﬂ.nn L

PUBLIC COMMENTS

For detailed information or follow up question, please contact
Kristin Wilkinson

School Business Manager
Marshall Public Schools
608.655.3466 x 1002

kwilkinson@marshallschools.org




Jt. School District No. 2, Village of Marshall, Towns of
Cottage Grove, Deerfield, Medina, Sun Prairie & York, Dane
County WI - dba Marshall Public School District

Annual Meeting

Monday, September 25, 2023




Annual Meeting Agenda

Call to Order — President of Board
Declaration of Public Notice
Election of Chairperson

Election of Clerk (in absence of the school district clerk)

m O O W »

District Administrator’s Report — Daniel Grady

M

Reading of Minutes of the September 26, 2022 Annual Meeting

Consider Approval of Salaries of School Board Members

r o

Consider Approval of Reimbursement of School Board Member Related Expenses

Consider Approval to Provide Student Transportation
J.  Consider Adoption of Tax Levy (Operations, Debt Service & Community Service)
K. Consider Authorizing the School Board to Engage Legal Counsel, as needed
L. Consider Authorizing School Lunch program
M. Authorize School Board to Establish Date, Time & Location of the 2024 Budget Hearing and Annual Meeting

N. Adjournment



A. Call to Order

Debbie Frigo
Board of Education President




B. Declaration of Public Notice

PUBLIC NOTICE OF BUDGET HEARING AND ANNUAL MEETING

OF MARSHALL PUBLIC SCHOOL DISTRICT

PUBLIC NOTICE is hereby given to the public and news media pursuant to
Wisconsin Laws that the Budget Hearing and Annual Meeting of the School
Board of Jt. School District No. 2, Village of Marshall, Towns of Cottage Grove,
Deerfield, Medina, Sun Prairie, and York, Dane County, Wisconsin will be held
on September 25, 2023, with the budget hearing commencing at 6:00 PM,
followed by the annual meeting at 6:30 PM. The meeting will be virtual as well as
in-person in the District Office Board Room located at 617 Madison Street in
the Village of Marshall, Dane County, Wisconsin and that the preliminary agenda
for said meeting is as follows:

6:00 p.m. Budget Hearing
6:30 p.m. Annual Meeting

Public may access the meeting via phone: 1-413-752-0091 PIN: 285
002 563#

Public may access the meeting via Google Meet:

meet.google.com/ojn-uddp-adn
Desugn@df“é‘c ofl Board Pre ident

Dated: September 8, 2023


http://meet.google.com/ojn-uddp-adn

C. Election of Chairperson

§120.10(1) WI Stats

Suggested Motion:

| , move to nominate
to serve as Chairperson of the Marshall Public School District
2023 Annual Meeting.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10

D. Election of Clerk

§120.10(1) WI Stats

§120.10(1) WI Stats — “in the absence of the school district clerk, elect a person
to act as the clerk of the meeting.”

If school district clerk is not present ... Suggested Motion:

I , move to nominate to serve
as Clerk of the Marshall Public School District 2023 Annual Meeting.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10

E. District Administrator’s Report

Daniel Grady, Ed.D.

derady@marshallschools.org

(608) 655-3466



mailto:dgrady@marshallschools.org

District Administration

Directors

Andrea Bertone - Special Education
Kristin Wilkinson- Business & Finance

Randy Bartels - Curriculum & Instruction

Building Principals
Eugene Syvrud - High School
Kathy Needles - Elementary School

Paul Herrick - Middle School

Rich Peters - Early Learning Center



District Administrator’s Message

District Mission & Vision & Pillars of Excellence
Review 2022-2023

New in 2023-2024



District Administrator’s Message

Marshall Public Schools strives to provide a supportive, flexible approach to providing an excellent education for each scholar. We
inspire everyone to achieve productive lives as citizens and lifelong learners. Marshall’s four pillars of excellence include: educational
quality and culture, personnel excellence, family partnerships and communication, and business/financial performance.

2023-2024 District goals center on increasing student literacy achievement, in reading and writing, fully implementing Bridges
Mathematics (grades K-5) and Illustrative Mathematics curriculum (grades 6-12), supporting our student’s Social Emotional health
through restorative/responsive classroom practices, and by providing effective communication with our families to include them as
partner’s in their child’s education. The health and safety of our students and staff remains our highest priority.

In the spring of 2022, district residents approved an operating referendum to authorize exceeding the current revenue limit by $1.95
million beginning with the 2022-2023 school year. Voters approved $975,000 on a recurring basis, and by an additional $975,000 on a
non-recurring basis for the 2022-23 through 2024-2025 school years.

In fall of 2022, about 60 residents participated in our Community Conversation 2.0 to learn recent updates and goals, hear recent study
team recommendations, and to share input on the 3-5 Year Strategic Plan.

Special thanks for the continued opportunity to serve Marshall Public Schools. Together, we will challenge the status quo and do what’s
best for our most-prized asset, our students. Thanks for your continued support of public education in Marshall.

Daniel Grady, Ed.D.



Marshall Public Schools will inspire and prepare each student to grow to their full potential
to achieve productive lives as community members and lifelong learners.

Marshall Public Schools will ensure that each student receives high-quality, equitable, inclusive instruction and services.

All learners will succeed.

All learners’ needs will be met through flexible and supportive learning experiences.
All teachers will design instruction by knowing each individual.
All learners, families and teachers will be held to high expectations.
All staff will share personal expertise with colleagues to achieve excellence together.
All families will experience two-way partnerships and effective communication.
All families and staff will challenge the status quo and do what’s best for our most-prized asset, our students.




Review from 2022-2023

Focused on increasing student achievement
o Implemented an Equitable Multi-Levels Systems of Supports for identified students.

o Expanded high leverage instructional practices in each classroom.
o Implemented components of Bridges/lllustrative Math
o  Aligned K-12 curriculum through Marshall’s Renewal and Design Process

Student social and emotional health
o Implemented Responsive Classrooms (4K-6) and Restorative Classrooms (7-12)

N AN AN B 1L

o  Pupil Services Team focused on supporting student wellness. _,Lammmmmm

[ 7599

Community Conversation 2.0 (November)

4K Dual Language Immersion Planning & Curriculum Writing
Health & Safety

o  Student and staff safety remained as our top priority.




Review from 2022-2023

Facilities & Grounds

e Middle School Library (flooring, paint, furniture, book shelves, circulation de =",
Elementary School furniture replacement
Track resurfaced/painted

Sidewalk approach to stepped walk

ELC playground concrete sidewalk & pad




New in 2023-2024

3-5 Year Strateqgic Plan (Updated 9/6/23)
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https://docs.google.com/presentation/d/1nOGmnxaRhtDywhGuGdLUukbrREa4uhByHSqVAK2k670/edit?pli=1#slide=id.ge6d6f4dab9_0_279

New in 2023-2024
2023-2024 District Goals

*Increase student literacy achievement.

*Fully implement the Bridges Mathematics (grades K-5) and lllustrative
Mathematics curriculums (grades 6-12),

*Support student Social Emotional health through restorative/responsive classroorr
practices,

*Provide effective communication with our families to include them as partners in
their child’s education.

4K Dual Language Immersion Implementation

District Facilities Community Advisory Team - September 27 (6:30 pm)

*Recommendations to the Board of Education in December.



New in 2023-2024
Replaced Public Address Systems/Clocks

ELC

High School




New in 2023-2024

Concrete Projects



New in 2023-2024

High School Boilers Replacement




New to Marshall Staff

Marshall Proud




Personnel

160 District Staff

arshall Proud

s
Baon!




F. Reading of Minutes of Sept. 26, 2022
Annual Meeting

Reading of Minutes



G. Consider Approval of Salaries of School
Board Members

§120.10(3) WI Stats

§120.10(3) WI Stats — “Vote annual salaries for school board members or an
amount for each school board meeting the member actually attends.”

I _move to set the 2023-2024 annual salaries of school board
members at $1,400.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/3

H. Consider Approval of Reimbursement
of School Board Member related
Expenses

§120.10(4) WI Stats
§120.10(4) WI Stats — “Authorize the payment of actual and necessary expenses

of a school board member when traveling in the performance of duties and the
reimbursement of a school board member for actual loss of earnings when duties
require the school board member to be absent from regular employment.”

Suggested Motion:

| , move to authorize the reimbursement of School Board
members for expenses incurred in the performance of their duties.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/4

l. Consider Approval to Provide Student
Transportation

§120.10(7) WI Stats

§120.10(7) WI Stats — “Vote a tax to purchase, operate and maintain
transportation vehicles and to purchase liability insurance for such vehicles, and

to finance contracts for the use and services of such vehicles.”
Suggested Motion:

I , move to authorize the District to contract for student
transportation services and to provide such transportation to students per school
board policy.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/7

J. Consider Adoption of Tax Levy

§120.10(8), §120.10(9), §120.10(10) & §120.10(11) WI Stats

§120.10(8) WI Stats — “Vote a tax for the operation of the schools of the school
district.”

§120.10(9) WI Stats — “Vote a tax necessary to discharge any debts or liabilities of
the school district.”

§120.10(10) WI Stats — “Vote a tax to create a fund for the purpose of paying all
current bonded indebtedness for capital expenditures. All money raised
through taxation or otherwise collected pursuant to this subsection shall be
deposited by the school district treasurer in a segregated fund. Such money
shall not be used for any other purpose, except as provided by s. 67.11 (1), or
be transferred to any other fund except by authorization by a two-thirds
majority vote of the total number of electors of the school district.”

§120.10(11) WI Stats — “Vote a tax for the purposes specified in s. 66.0123.”



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/8
http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/9
http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/10
http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/11
http://docs.legis.wisconsin.gov/document/statutes/67.11(1)
http://docs.legis.wisconsin.gov/document/statutes/66.0123

J. Consider Adoption of Tax Levy

§120.10(8), §120.10(9), §120.10(10) & §120.10(11) WI Stats

Suggested Motion:

| , move to approve the tax levy in the amount of $5,673,000.

Seconded by: Vote:
PROPOSED PROPERTY TAX LEVY

FUND Audited Unaudited Budget

2021-22 2022-23 2023-24
General Fund 3,545,926.00 5,143,384.00 4528,045.00
Referendum Debt Service Fund 408.087.00 0.00 0.00
Non-Referendum Debt Service Fund 317.219.00 1,052,714.00 1,134,728.00
Capital Expansion Fund 0.00 0.00 0.00
Community Service Fund 10.000.00 10,000.00 10,000.00
Property Tax Chargeback 216.00 227 .00 227.00
TOTAL SCHOOL LEVY 4,281,448.00 6,206,325.00 5,673,000.00
PERCENTAGE INCREASE --
TOTAL LEVY FROM PRIOR YEAR 44.96% -8.59%



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/8
http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/9
http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/10
http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/11

K. Consider Authorizing the School Board
to Engage Legal Counsel, as needed

§120.10(14) WI Stats

§120.10(14) WI Stats — “Direct and provide for the prosecution or defense of any
action or proceedings in which the school district is interested.”

Suggested Motion:

, move to authorize the school board to engage legal counsel
to provide legal advice and represent the District, as needed.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/14

L. Consider School Lunch Program
Authorization

§120.10(16) WI Stats

§120.10(16) WI Stats — “Direct the school board to furnish school lunches to the
pupils of the school district and appropriate funds for that purpose.”

Suggested Motion:
I ~move to authorize the school board to furnish school lunches

to students of the District and to establish such costs as may be necessary for
program operations.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/10/16

M. Authorize School Board to Establish
Date, Time & Location of 2024 Annual
Meeting & Budget Hearing

§120.08(1)(a) WI Stats
§120.08(1)(a) WI Stats — “Common school districts shall hold an annual meeting
on the 4th Monday in July at 8 p.m. ... unless the electors at one annual meeting
determine to thereafter hold the annual meeting on a different date or hour, or
authorize the school board to establish a different date or hour. No annual
meeting may be held before May 15 or after October 31.”

Suggested Motion:

I , move to authorize the school board to establish the date,
time and location of the 2024 Annual Meeting and Budget Hearing.

Seconded by: Vote:



http://docs.legis.wisconsin.gov/statutes/statutes/120/I/08/1/a

N. Adjournment

Suggested Motion:

| , move that the meeting be adjourned.

Seconded by: Vote:




